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A GLIC club at every school, connected through one Hub.

“Swing with purpose. Lead with inspiration.”



AGENDA 1 - NEW LEADERSHIP

Introducing the 2026-2027 Youth GLIC Directory

This year's Youth GLIC Board brings together returning and new student leaders across our partner high schools. Please
join us in welcoming the team below.
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& INSPIRATION CLUB Board Member

FOUNDATION

Founder / President
Sophia Jeong Crean Lutheran High School, Class of 2027

Co-President
Nathan Sok Crean Lutheran High School, Class of 2027

Vice President
Riley Kwak Crean Lutheran High School, Class of 2029

Vice President / Finance Director

Andy Kim Portola High School, Class of 2029
Secretary
Brandon Yoon OCSA High School, Class of 2029

Community Director

Andrew Cho OCSA High School, Class of 2029
Marketing Director
Rachel Hu Crean Lutheran High School, Class of 2030

Membership Director
Rachel Jihu Kim  crean Lutheran High School, Class of 2028

“Swing with purpose. Lead with inspiration.” _




AGENDA 2 - SCHOOL GLIC

Youth GLIC & School GLIC

GLIC connects junior golfers across many schools into one community — “One Hub. Every School Team. Connected.”
Today, 13+ schools are part of the GLIC network.

New This Year: School GLIC Club Initiative

GLIC is launching dedicated GLIC Clubs at individual schools. Students recruit members, lead their school's club, organize
activities, and connect into GLIC's broader inter-school events — building leadership experience at the local level.

This Year's Achievement

More than 30 general members and students from 13+ partner schools have taken part in GLIC so far — a meaningful
milestone as the program continues to grow.

Connecting youth across Orange County
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“Where students meet, mentor, and tee off together.”

FRIENDSHIPS ACROSS SCHOOLS ¢ GOLF EVENTS AHEAD 4 A FUTURE SHARED
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GLIC FOUNDATION

2026-2027 Plan

A Notice for Youth GLIC Board Members and Parents

Hello, this is GLIC Foundation. We are pleased to share the operating principles and core programs of Youth
GLIC for the 2026-2027 school year. Board members will build leadership and responsibility through golf, and
serve their community, guided by this plan throughout the year.
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1. Leadership Principles

A title at GLIC is not a reward, but a mark of responsibility, commitment, and service. Every board member's role is
reviewed annually based on overall participation, attendance, contribution, responsibility, collaboration, and
commitment to GLIC. Parent support and involvement are considered where relevant, and this review shapes the
following year's leadership structure.
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2. Annual Membership Dues — $600 per Member

Dues are $600 per member and are used solely for GLIC's operation, upkeep, and continued growth. Dues are never

used for personal or private purposes, and are managed responsibly and transparently for GLIC and its activities.
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3. Board Member Leadership & Mentorship Training

All board members take part in training held every two months. The training is led by Haeyoon Jung, PGA Master
Professional, at Pelican Hill Golf Club, and gives board members the knowledge and skills needed to participate
effectively in GLIC and lead with confidence. It builds communication and collaboration among board members and
develops the leadership and mentorship needed to guide younger members — mandatory for all board members.
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4. Golf Field Lesson Internship — New Program

Board members intern alongside golf field lessons at a nearby golf course led by Haeyoon Jung, PGA Master
Professional. Each board member participates about once every two months on a rotating schedule; the exact schedule
and location may change depending on the junior golfers' field lesson schedule. Through the internship, members help
and mentor junior golfers, building communication, responsibility, collaboration, and leadership firsthand. More than



lesson assistance, it teaches the role and responsibility of a mentor through connecting with young golfers and

supporting their growth, and participation counts toward each member's GLIC contribution.
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5. Charity Golf Round Planning & Operation

GLIC holds a Charity Golf Round once per semester. Every board member takes part directly — not merely attending, but
planning, preparing, running, and closing out the event alongside Haeyoon Jung, PGA Master Professional. Tasks such as
course booking and schedule coordination, participant recruitment, event promotion, group and pairing assignments,
raffle and game preparation, donations and prize sourcing, and day-of registration and on-site operations are divided by
role. Board members experience the full arc of a Charity Golf Round from first plan to final wrap-up, building leadership,
responsibility, communication, teamwork, event planning, and fundraising experience grounded in golf, and learning
what community service means firsthand. Preparation and participation are an important part of each board member's
GLIC contribution.
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6. 2026-2027 Goals

Our goal is to grow GLIC beyond a golf-centered gathering into an organization where students experience and grow
through leadership and service — one that continues on for years to come. Each board member is given a meaningful
opportunity to plan and take part in GLIC's activities directly, building leadership, responsibility, collaboration,
communication, and community service experience. Through a structure where senior members gain experience and
guide the members who follow, GLIC's activities and values carry forward naturally to the next generation.
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AGENDA 4 - THE YEAR AHEAD

2026-2027 Overall Plan

When

Sep 2026

Sep 2026

Oct 4, 2026

Nov 2026

Jan 2027

Feb 2027

Mar 2027

Spring 2027

Spring 2027

May 2027

Jun 2027

Event

Parent Leadership Meeting

Youth Board Orientation
Fundraising Golf Event

School GLIC Club Formation Project / Bi-Monthly
Leadership & Mentorship Training

Growth Mentoring Circle #1 / Bi-Monthly Leadership &
Mentorship Training

Charity Golf Round Invitational

Growth Mentoring Circle #2 / Bi-Monthly Leadership &
Mentorship Training

GLIC Inter-School Golf Challenge
2nd Annual GLIC Youth Golf Tournament

School GLIC Club / Bi-Monthly Leadership & Mentorship
Training

Year-End Celebration

Focus

Directory - board responsibilities -
finances - plan

Leadership & mentorship

Fundraising

School GLIC network growth

Youth leadership & mentoring

Community & fundraising

Ivy League college mentoring

School competition

Flagship youth tournament

School GLIC Progress Review Meeting

Recognition & impact report

“Swing with purpose. Lead with inspiration.”
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GLIC Foundation - 2026-2027 Plan Notice - For Parent Distribution - September 2026
GLIC Foundation is a registered 501(c)(3) nonprofit organization - Contributions are tax-deductible to the extent allowed by law.
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Please add the student's name in the memo.
FM K.



